
ASA Board of Directors Conference Call 
September 13, 2006 

(Call started at 9:00 AM CDT; ended at 10:15 AM) 
 
The meeting was called to order by President David Sleper.  Board participants were: 
David A. Sleper, ASA President 
Jerry L. Hatfield, ASA President-Elect 
Lee E. Sommers, ASA Past President 
Mary H. Wiedenhoeft, A-1 Board Rep. 
Robert M. Lacey, A-2 Board Rep. 
Jean L. Steiner, A-3 Board Rep. 
Mark L. McFarland, A-5 Board Rep. 
Roland J. Buresh, A-6 Board Rep. 
Newell R. Kitchen, A-8 Board Rep. 
E. James Dunphy, ICCA Board Rep. 
Martin A. Massengale, ASF Chair, ex-officio 
Ellen Bergfeld, Executive Vice President, ex-officio 
 
Also participating: 
Kenneth J. Moore, Incoming ASA President-Elect 
Jim R. Kiniry, Incoming A-3 Board Rep. 
Steven E. Petrie, Incoming A-7 Board Rep. 
T. Scott Murrell, Incoming A-9 Board Rep. 
Bud Crouch, Tecker Consultants 
Cathy Goudreau, Assistant to the Executive Vice President and Recorder 

 
A010 Divisions - General 
The Executive Committee will provide the Divisional Board Representatives a list of items for 
discussion at the Divisional business meetings in Indianapolis. 
 
A201.4 Strategic Planning 
The Board discussed the strategic planning document that resulted from the May 17-18, 2006 
Board retreat.  It was the consensus of the group that David Sleper incorporate the changes he 
has received from some Board members and send the document back to the Board for approval. 
 
1.  ACTION:  It was moved to create a task force on communications.  This task force will 
address strategies A1 - Identify and develop components for a world class website and use of 
technologies to connect members in meaningful ways; B2 - Create an innovative 
communications plan; and C3 - Identify key audiences as critical components.  Seconded.  
Carried. 
 
Upon receiving suggestions from the Board of Directors, David Sleper will appoint the task force 
chair. 
 
2.  ACTION:  It was moved to create a task force to evaluate current meeting structure and 
propose changes, working in coordination with CSSA and SSSA.  This task force will address 
strategy A2 - Redesign the Annual Meeting to be the must attend event.  Seconded.  Carried. 
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A copy of the report from the ACS711.16 Ad Hoc Committee on Change in Annual Meeting 
Format will be provided to the Board as background information.  Although the ACS711.16 
committee was disbanded in 2005, the chair of the committee will be requested to communicate 
with the task force chair, when appointed.  The Board was also encouraged to review the 
comments regarding annual meetings in the membership survey.  Upon receiving suggestions 
from the Board of Directors, David Sleper will appoint  the task force chair. 
 
3.  The Executive Committee recommended that Strategy A3 - Enhancing the continuing 
education portfolio for CCA certification, be moved from medium to high priority.  Although no 
specific action was taken, the Board agreed to move Strategy A3 to high priority.  David Sleper 
will include this change when he sends the document back to the Board for approval. 
 
David Sleper will be attending the CCA Board meeting on September 25-26.  He will report any 
action items resulting from the meeting during the October ASA Board conference call. 
 
4.  It was the consensus of the Board that the Executive Committee continue its review of the 
strategic planning document and bring suggestions back to the Board for further discussion. 
 
Since the Crop Science Society of America and Soil Science Society of America Boards of 
Directors have also recently developed strategic planning documents, it was the consensus of the 
group, where possible, to work in cooperation with CSSA and SSSA in implementing the 
strategic plan. 
 
A211 Budget and Finance 
The Budget and Finance Committee has proposed that the Board of Directors approve increasing 
the membership dues for members of ASA by an amount equal to the Higher Education Price 
Index beginning with the 2007 membership year.  Although a full budget report will be presented 
to the Board in November, more immediate action is needed on the proposed dues increase so 
changes can be made before the 2007 membership renewals are sent out this year.  The Crop 
Science Society of America and Soil Science Society of America Boards of Directors are also 
considering a similar dues increase. 
 
ACTION:  Per the recommendation of the Budget and Finance Committee, it was moved to 
increase membership dues for ASA by an amount equal to the Higher Education Price Index  
beginning with the 2007 membership year.  Seconded.  Carried. 
 
A651 Canadian Society of Agronomy 
The Board discussed a proposed Memorandum of Understanding with the Canadian Society of 
Agronomy (CSA).  The Board had several questions and suggestions for changes to the 
document.  Following discussion of the proposed changes with the President of CSA, 
David Sleper will provide another draft to the Board for approval.  He will also share a copy of 
the proposed MOU with the CSSA and SSSA Presidents requesting their input.  It was noted that 
ASA, CSSA, and SSSA also have a similar MOU with the European Society for Agronomy.  A 
copy of that document will be shared with the Board. 
 
 
ACTION:  It was moved to adjourn.  Seconded.  Carried. 


