
ASA Board of Directors Retreat 
April 15-16, 2008 

Chicago, IL 
 
The meeting was called to order by ASA President Ken Moore.  Board members present were: 

Kenneth J. Moore, ASA President 
Marcus M. Alley, ASA President-Elect 
Jerry L. Hatfield ASA Past President 
John G. Graveel, A-1 Board Rep. 
Robert M. Lacey, A-2 Board Rep. 
Robert N. Klein, A-4 Board Rep. 
Deanna L. Osmond, A-5 Board Rep. 
Roland J. Buresh, A-6 Board Rep. 
Steven E. Petrie, A-7 Board Rep. 
Newell R. Kitchen, A-8 Board Rep. 
T. Scott Murrell, A-9 Board Rep. 
Gary E. Varvel (Substitute), Provisional A-10 Board Rep. 
Kathleen M. Yeater, Provisional A-11 Board Rep. 
Tom W. Bruulsema, ICCA Registrants Board Rep. 
Kenneth A. Barbarick, ASA Editor-in-Chief, ex-officio 
Calvin O. Qualset, ASF Chair, ex-officio 
Ellen Bergfeld, Chief Executive Officer, ex-officio 
 
Also present: 
Don Bullock, Agronomy Journal Editor 
J.K. Ladha, A-6 Chair 
Kendall R. Lamkey, Professional agronomy discussions 
Francis J. Pierce, Incoming ASA President-Elect 
Kim R, Polizotto, ICCA Chair 
Fran Katz, Chief Operations Officer and Director of Publications 
Wes Meixelsperer, Chief Financial Officer 
Susan Chapman, Director of Member Services 
Luther Smith, Director of Certification Programs 
Cathy Goudreau, Recorder 

 
Prior to the retreat the Board completed a questionnaire focusing on the theme of the retreat - 
Envisioning the 2nd Century of Agronomy.  The questionnaire focused on the definition of agronomy, 
professional agronomy, international agronomy, and Division alignment.  Ken Moore provided a 
summary of the responses.  His presentation also addressed membership demographics, Agronomy 
Journal subscription trends, and budget concerns. 
 
International Agronomy 
To set the stage for the international agronomy discussion, the Board was provided the following 
background information prior to the retreat: 
 ▪ Options for extending the reach and influence of Division A-6 
 ▪ International Subcommittee’s International Member and Prospect Survey Report 
 ▪ South Asia Cereal Systems Initiative (SACSI) 
 ▪ ASA’s International Certified Crop Adviser Program Concept for International Expansion 
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J.K. Ladha’s presentation focused on the following questions for the Board: 
 ▪ How do we make ASA more international? 
 ▪ How do we support agronomy/agronomists internationally? 
 ▪ What are the needs? 
 ▪ What are the opportunities? 
 ▪ What is our action plan? 
 
Following the presentation the Board divided into groups to further address the questions.  The Board 
reconvened and each group presented their suggestions.  (See Attachment 1). 
 
ACTION:  It was moved by Jerry Hatfield to appoint a task force to develop the Agronomists Without 
Borders concept, inclusive of a business plan and implications for ASA.  Seconded by Roland Buresh.  
Carried unanimously. 
 
Ken Moore will appoint the task force and request a report at the Board of Directors meeting in 
Houston.  In addition to addressing the Agronomists Without Borders concept, the task force will look 
into international activities and ways to expand the scope and involvement of internationals in the 
science and ASA.  Highlights of the break-out groups will be shared with the task force. 
 
Although no formal action was taken, it was the consensus of the Board to pursue globalization of 
ASA’s ICCA program, specifically working with SACSI to develop a systematic approach for 
expansion of the ICCA program in Haryana India as a pilot project.  J.K Ladha, and Luther Smith will 
attend a stakeholder meeting for project development to be held in New Delhi, June 3-5, 2008. 
 
Media Training 
Angela Dansby, President of Inkovation, Inc., presented a media training workshop focusing on the 
do’s and don’ts of communicating with the media. 
 
Professional Agronomy 
Kendall Lamkey’s  presentation focused on the following questions: 
 ▪ Why is not more recognition and importance given to the clinical side of agronomy? 
 ▪ Why are there not more B.S. and M.S. agronomists in ASA? 
 ▪ Why are there no minimum sets of standards for being an agronomist? 
 ▪ If ASA went away tomorrow, who would miss it and who would care? 
 
Following the presentation the Board divided into groups to further address the questions.  The Board 
reconvened and each group presented their suggestions.  (See Attachment 2). 
 
ACTION:  It was moved by Jerry Hatfield to appoint an ad hoc committee to develop a proposal for 
including International Certified Crop Advisers as members of ASA.  Seconded by Tom Bruulsema.  
Carried unanimously. 
 
Ken Moore requested Tom Bruulsema, Scott Murrell, Kim Polizotto, and Fran Pierce to serve on the 
committee.  Jerry Hatfield agreed to Chair the committee. 
 
ACTION:  It was moved by Jerry Hatfield to appoint a task force on professional agronomy to pursue 
accreditation and certification.  Seconded by Newell Kitchen.  Carried unanimously. 
 



 3

Ken Moore will appoint the task force.  Highlights of the break-out groups will be shared with the ad 
hoc committee and task force. 
 
Review of 2006 Strategic Plan 
Ken Moore provided a power point presentation reviewing the 2006 Strategic Plan including the Value 
Proposition (what we will offer), Value Discipline (what we must do) Big Audacious Goal, 3-5 Year 
Envisioned Future, and Long Range Goals.  Recommendations from the Education, Communications, 
Annual Meeting, and Agronomy Journal task force reports were also highlighted. 
 
Dues Restructuring 
A task force comprised of the ASA, CSSA, and SSSA Budget and Finance Committee Chairs was 
charged in 2007 with reviewing the dues structure.  The Board received a copy of the committee’s 
detailed report prior to the meeting.  Steve Petrie presented the report.  The committee’s main goals 
were: 
 ▪ Dues should be revenue-neutral or slightly positive 
 ▪ Separate dues for each Society 
 ▪ Substantial discount to encourage joint membership 
 ▪ Straightforward to explain 
 ▪ Simple to implement 
 
1.  Active Members.  Members currently pay $75 for general dues and then a $10 per Society activity 
fee.  Therefore, dues are $85, $95, or $105 for one, two, or three Societies respectively.   
 

Committee recommendation:  Revise the current dues structure by eliminating the current general 
dues and activities fees and in their place, implement an independent annual dues amount for each 
Society and offer a common discount for membership in multiple Societies. 

 
For 2009 the dues for each Society would be $90 and the discount for membership in two Societies 
would be $35 per Society and membership in all three Societies would result in a $50 per Society 
discount.  Dues for 2009 would be as follows: 

ASA  $90 
CSSA   $90 
SSSA   $90 
ASA-CSSA  $110 
ASA-SSSA  $110 
CSSA-SSSA  $110 
ASA-CSSA-SSSA $120 

 
ACTION:  It was moved by Steve Petrie to accept the committee’s recommendation as presented.  
Carried unanimously. 
 
2.  Student Membership.  Undergraduate dues are currently $10 and each student may join one, two or 
all three Societies for this amount.  Graduate students may currently join one, two, or all three 
Societies for $30; for graduate students outside the U.S., dues are $35. 

 
Committee recommendation:  Continue dues on a flat rate for both Undergraduate and Graduate 
Student members.  The undergraduate rate will increase to $20 (U.S. and international) and the 
graduate student rate will increase to $40 (U.S. and international).  All other obligations, privileges 
and benefits will remain the same.  
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ACTION:  It was moved by Steve Petrie to accept the committee’s recommendation for undergraduate 
and graduate student dues with the revision that they automatically belong to ASA, CSSA, and SSSA.  
Carried unanimously. 
 
3.  Developing Countries Reduced Rate Membership.  In 2004, a three-year pilot program was 
approved, instituting a special international membership package for scientists in the two lowest 
economic tiers of countries, based on the World Bank classification.  To participate in this 
membership, members must reside in and be citizens in an eligible country.  They are considered 
active members and have all the obligations and privileges of membership.  They receive membership 
in one Society of their choice and electronic-only access to one journal of their choice as well as CSA 
News.  They may add additional Societies at $10 per Society and purchase additional journals at the 
full international member pricing.  Membership is 60 percent off of the current international 
membership - $36. 
 

Committee recommendation:  Continue with the Developing Countries pricing structure with dues 
being 40 percent of international membership prices and the benefit structure continue as currently 
designed.  Dues for 2009 would be as follows: 

 
 ASA   $36 
 CSSA   $36 
 SSSA   $36 
 ASA-CSSA  $46 
 ASA-SSSA  $46 
 CSSA-SSSA  $46 
 ASA-CSSA-SSSA $50 
 
ACTION:  It was moved by Steve Petrie to accept the committee’s recommended pricing structure for 
developing countries.  Carried unanimously. 
 
4.  Emeritus Membership.  Currently members may move to the Emeritus category after holding 
membership in one or more Societies for 25 or more years and having retired from active employment.  
Emeritus members do not pay dues.  At the end of 2007 there were 1,109 Emeritus members.  Shifting 
demographics indicate that an increasing number of members will be eligible for Emeritus status in the 
next ten years while a smaller number of active, dues-paying members will be entering the Societies as 
fewer people enter the professions.  The current dues model for Emeritus membership is becoming 
unsustainable. 
 

Committee recommendation:  Effective with the 2009 membership year, Emeritus members (both 
current and incoming) pay 50 percent of the active member dues, based on the number of Societies 
in which they retain Emeritus membership.  The 25 year membership requirement and retired 
status remain. 

 
ACTION:  It was moved by Jerry Hatfield to table the committee’s recommendation regarding 
Emeritus member dues.  Carried unanimously. 
 
It was the consensus of the Board to share the committee’s recommendation with Emeritus members 
via a short survey. 
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ASA Division Alignment 
1.  Goal:  Develop a new Society structure that facilitates program development for primary interests 
of all members and provides an efficient and equitable system for governance of the society. 
 
Ken Moore provided historical background of the ASA Divisions as well as data on Division choice 
and rank. 
 
Following the presentation the Board divided into groups to discuss two questions - What principles 
would you use for developing Divisions of interest for members?  What principles would you use for 
providing for governance?  The Board reconvened and each group presented their suggestions.  (See 
Attachment 3). 
 
2.  Goal: Based on principles developed in the above goal, develop a structure (a list of sections) that is 
inclusive of our member’s interests. 
 
Following a presentation by Ken Moore highlighting themes that reflect areas of work that ASA 
members are involved in, the Board divided into groups to address the above goal.  The Board 
reconvened and each group presented their suggestions.  (See Attachment 3). 
 
ACTION:  It was moved by Jerry Hatfield to appoint a task force to evaluate the Division and Board 
structure of ASA.  Seconded by Steve Petrie.  Carried unanimously. 
 
Ken Moore will charge the task force to develop a report with specific recommendations for a new 
Division structure and Board structure, inclusive of a transition strategy.  Highlights of the break-out 
groups will be shared with the task force.  The report will be presented to the Board for approval.  
Following Board approval the Organization, Policy, and Bylaws Committee will draft the necessary 
changes to the Bylaws.  It is anticipated that a proposal for change in structure will be presented at the 
Division business meetings in Houston.   
 
Leadership Succession 
Jerry Hatfield challenged the Board to begin thinking about building a leadership succession plan that 
begins to identify leaders, cultivate those leaders, and train those leaders.  ASA will again be offering a 
Leadership I, as well as a Leadership II workshop at the annual meeting in Houston. 
 
Future Board conference calls/meetings 
Ken Moore cancelled the May 7 and July 2 Board conference calls.  The Board will meet via 
conference call on June 4, August 6, and September 3.  The Board will meet in October at the annual 
meeting in Houston. 
 
 
The retreat adjourned at 1:30 on April 16. 
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International Agronomy breakout group reports:      Attachment 1 
 
Group #1 (Deanna Osmond reported) 
 ▪ Three objectives 
  Need an organization that’s more global, more international information, more diversified 
 Go beyond revenue neutral and look at value-added services 
 Is Div. A-6 needed? 
 ▪ ICCA Program 
  Explore feasibility of setting it up as a franchise 
   ASA would be name brand/bring standardization; owned by groups participating for a license fee 
 ▪ Internationalize editorial board - greater participation 
 ▪ Agronomists Without Borders 
  Find grants to administer the program - additional income through overhead 
 
Group #2 (Don Bullock reported) 
 ▪ Increase potential for involvement 
  Leadership roles (editorial boards/journals) 
 ▪ Proportional fees for membership and publication -World Bank scale 
 ▪ Real-time presentations from annual meetings w/ potential for member broadcast back 
 ▪ Garner funding to assist younger students to attend annual meetings 
 
Group #3 (Kendall Lamkey reported) 
 ▪ Membership in Society is different from A-6 membership 
 ▪ What does ASA offer compared to a university? 
  How will ASA position itself so it is recognized? 
 ▪ ASA could be Agronomists Without Borders clearinghouse 
 
Group #4 (Scott Murrell reported) 
 ▪ Is Div. A-6 filling the need? 
 Do/should all Divisions have an international perspective? 
 ▪ Agronomists Without Borders 
  Tie into existing programs - Engineers Without Borders 
  Market opportunity to members 
 ▪ Internationalization of ICCA 

  ASA’s role should be consulting/advisory - short-term commitment with exit strategy - then long-
term affiliation with the program 

 
Group #5 (Luther Smith reported) 
 ▪ Targeted meetings to a manageable size (outside annual meeting ; electronic) 
 International themes 
 Focused - based on targeted need in a country 

▪Agronomists Without Borders 
 Define in smaller steps that they can identify with/make it more achievable 
 Capitalize on other programs/resources 
 ▪ Develop infrastructure/means to get it done 
 Access to information at low costs 
 Meetings/seminars 
 Magazines/newsletters 
 Networking with peers 
 
Ken Moore added: 
 ▪ Explore collaborative partnerships with other agronomy societies 
  Reciprocal memberships 
  Global Agronomy Summit 
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Professional agronomy breakout group reports:               Attachment 2 
(Note: Not all groups reported) 
 
Group 2 (Tom Bruulsema reported) 
 ▪ If a Society of professionals working in agronomy, including B.S., M.S., and Ph.D., annual 

meetings would be very different - currently geared to Ph.D. scientists 
   Would need to offer programmatic sessions of interest 
 Is this the direction the Society wants to go?  Want to be “all to everyone?” 
 Is this the direction the Ph.D. scientist wants to go - expansion/addition of meetings? 
 Is ASA in a position to offer accreditation program to varying degrees at universities? 
 
Group 4 (Scott Murrell reported) 
 ▪ Shift focus to employer of agronomists to identify skill set 
  ASA provide training 
 
Group 5 (Mark Alley reported) 
 ▪ What ASA can provide for B.S./M.S. 
  Targeted meetings/training - work with state associations 
  Cutting edge regional meetings 
  Targeted info for CCA 
  CCA membership in ASA 
 
Other suggestions 
 ▪ Distance learning class in agronomy 
 ▪ Involve community colleges - Assn. of Community College Presidents 
 ▪ ASA accreditation of such courses 
 ▪ Train teachers at community colleges 
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ASA Division Alignment                  Attachment 3 
 
1)  What principles would you use to developing divisions of interest for our members?  What principles would 
you use for providing for governance? 
 
Group Report: 
 ▪ Access to specialty disciplinary topics 
 ▪ Access to integrating topics for areas of broad relevant interest 
 ▪ Access to new synthesized information that can be readily applied 
 ▪ Integration 
 ▪ Activity, interest, discipline, affiliation 
 ▪ Divisions divide; communities bring together 
 ▪ Short descriptive/identity 
 ▪ Flexible in responsiveness 
 ▪ Multidisciplinary, not discipline specific 
 ▪ Science 
 ▪ Education 
 ▪ Emerging issues 
 ▪ Relevant to prospective members; build excitement 
 
 ▪ Governance principles 
  Leadership, Knowledge, Diversity 
 
2)  Based on above principles, develop a structure/list of sections that is inclusive of members’ interests. 
 
Jerry Hatfield reported: 
 ▪ ASA is one Society with 2 communities - scientific and professional practitioner.  Themes of interest 
   Environmental quality 
   Discovery to learning/new teaching techniques 
   Sustainable systems 
   Climate change and global processes 
   Land stewardship and agroecosystems 
   Biometry and synthesis 
 
Robert Lacey reported: 
 ▪ Look across the following with a matrix of research, teaching/technology transfer, and 

application/practice 
   Crop husbandry 
   Environmental services 
   Environmental quality 
   Land use and management 
 
Deanna Osmond reported: 
 ▪ Education and communication (A1, A4, A9) 
 ▪ Environmental quality (S6, S11, S10) 
 ▪ Integrated agro-ecological systems (C3, C6, S8, S4, C5) 
 ▪ Landscape management and ecosystem services (A2, A7, S6) 
 ▪ Responding to global climate change (C7, C1, C3, A3, C2) 
 ▪ Global food security (A6, A8, A9, S4, S8) 
 ▪ Renewable energy (A10, A6) 
 ▪ Research design and analysis 
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Kim Polizotto reported: 
 ▪ Precision ag 
 ▪ Combine A8 and A9 into Integrated crop production systems - provide home for C3, S4, S8 
 ▪ Education - home for soil scientist who is an educator/teacher 
 ▪ Do a better job of defining remaining Divisions 
 
 


