
 

 

ASA Board of Directors Conference Call 
November 5, 2008 

(Call started at 11:00 AM CST; ended at 12:15 PM) 
 
The meeting was called to order by President Ken Moore.  Board participants were: 
 

Kenneth J. Moore, ASA President 
Marcus M. Alley, ASA President-Elect 
Jerry L. Hatfield ASA Past President 
Robert M. Lacey, A-2 Board Rep. 
Deanna L. Osmond, A-5 Board Rep. 
Roland J. Buresh, A-6 Board Rep. 
Newell R. Kitchen, A-8 Board Rep. 
T. Scott Murrell, A-9 Board Rep. 
Don Bullock, Provisional A-11 Chair (substitute for Kathleen Yeater, Provisional A-11 Board 

Rep.) 
Tom W. Bruulsema, ICCA Registrants Board Rep. 
Ellen Bergfeld, Chief Executive Officer, ex-officio 
 
Also present: 
Francis J. Pierce, Incoming ASA President-Elect 
Dick L. Gebhart, Incoming A-2 Board Rep. 
Fran Katz, Chief Operations Officer and Director of Publications 
Wes Meixelsperger, Chief Financial Officer 
Susan Chapman, Director of Member Services 
James Giese, Director of Science Communications 
Karl Glasener, Director of Science Policy 
Ian Popkewitz, Director of IT and Operations 
Keith Schlesinger, Director of Meetings and Conventions 
Cathy Goudreau, Recorder 
 

A003 Board of Directors 
1.  ACTION:  It was moved by Mark Alley to approve the October 9, 2008 ASA Board of 
Directors Meeting  minutes.  Seconded by Bob Lacey.  Carried. 
 
2.  Mark Alley had originally planned to hold the spring 2009 Board meeting in Washington, DC 
in conjunction with a Science Policy Workshop and Hill visits.  However, due to budget 
constraints, Mark proposed that it would be more cost effective for the ASA and ICCA 
Executive Committees to hold a joint meeting and conduct Hill visits in Washington in the 
Spring.  Following a lengthy discussion of the pros and cons of the full Board meeting in 
Washington vs. Madison, it was the consensus of the Board to have a face-to-face meeting in the 
Spring, the location to be dependent upon a cost analysis of Washington vs. Madison.  The 
Board also favored the idea of including a science policy type workshop during the Spring 
meeting.  It is anticipated that a decision on the date and location of the Spring Board meeting 
will be finalized on the December 3 conference call. 
 
3.  The next Board conference call is scheduled for December 3 at 11:00 AM Central Standard 
Time. 
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A101 Nominations for President-Elect 
Ken Moore anticipates that the two President-Elect candidates to run on the 2009 ballot will be 
announced in the near future. 
 
A201.4 Strategic Planning 
James Giese presented an overview of the new ASA website scheduled to launch in early 2009.  
A test version will be available for review by the Board and other key groups that were surveyed 
at the beginning of the redesign process.  It was noted that CSSA and SSSA are going through 
the same process for redesign of their respective websites. 
 
A201.4.16 Division Alignment Task Force 
Ken Moore’s December CSA News article will introduce the work of the task force to the 
membership.  The article will encourage members to participate in a survey to provide feedback 
to the proposed new structure. 
 
A431 General Awards 
The CSSA Board of Directors took action that ASA and SSSA Executive Committee and Board 
of Directors members are eligible to write letters of support and/or be nominated for CSSA 
awards, including Fellow, and requests the ASA Board reciprocate. 
 
Current ASA policy is that Executive Committee members are not eligible to be nominated, to 
prepare a nomination, or to write a reference letter for any award, scholarship, or Fellow 
nomination.  It was the consensus of the Board to maintain the current policy. 
 
ACS536 Science Policy 
1.  Per action at the November 5, 2000 meeting, the Board of Directors ratified the following 
policy previously adopted by the Executive Committee for dealing with position statements on 
controversial or sensitive matters. 

 
▪ If the Society has a minimum of 4 working days, the President is authorized to poll the 
members of the Board of Directors relative to a response.  The Board Representatives will be 
encouraged to poll their respective Divisions for input if time allows. 

 
▪ If the Society is not given a minimum of 4 working days to respond, the President is 

authorized to poll the Executive Committee relative to a response.  In this case it will be 
made clear that the response is that of the Executive Committee but not necessarily that of 
the Society. 

 
Karl Glasener stated that often in the policy making arena, the Society is asked to sign on to a 
letter with funding recommendations for a particular agency, e.g., National Science Foundation, 
USDA Cooperative State Research, Education and Extension Service, USDA Agricultural 
Research Service, or to support an amendment to a bill such as the Farm Bill or Clean Water Act.  
Requests can be made with little notice with the requirement of a response within 1 hour, 6 
hours, a day or two days.  Under the current policy for short turnaround time, it is not practical or 
helpful to indicate the response is from the Executive Committee but not necessarily from the 
Society, and could confuse the intended audience.  Therefore, the following policy is proposed: 
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▪ Regardless of the turnaround time given on a request for Society support or endorsement for 
position papers, legislation, letters, rules and regulations, etc., the request will be sent to the 
Board of Directors with a deadline for responding.  To obtain Society approval, a majority of 
the voting members of the Board must respond.  If in the time period allotted for a response, 
less than a majority of the voting members of the Board respond to the request, then the 
Executive Committee is permitted to make the decision on behalf of the Society, taking into 
consideration those votes received by the voting members of the Board. 

 
ACTION:  It was moved by Don Bullock to approve the policy as proposed by Karl Glasener.  
Seconded by Jerry Hatfield.  Carried unanimously. 
 
It was the consensus of the Board that when the Executive Committee makes a decision on 
behalf of the Society, the Board will be notified within a month. 
 
Fran Pierce encouraged Karl to develop a tracking system and work with Headquarters to archive 
the letters, position statements, etc. that the Society has developed and/or endorsed over the 
years, as well as future documents.  The intent is to make the information accessible to the Board 
and membership, perhaps on the web. 
 
2.  Karl Glasener presented his Advocacy Proposal.  The two main components of the proposal 
are to engage in direct lobbying of Congress and to develop a strong grassroots advocacy 
campaign with Core Constituent Scientist Teams.  It was clarified that a 501(c)(3) may dedicate 
up to the equivalent of 20% of its annual operating budget to lobbying without jeopardizing its 
nonprofit status.  In the past, the Society has not approached the 20% level and does not 
anticipate doing so in the future. 
 
ACTION:  It was moved by Mark Alley to approve the advocacy proposal as presented.  
Seconded by Newell Kitchen.  Carried unanimously. 
 
A691.1 CAST 
Ken Moore announced that Tony Vyn has agreed to serve as the ASA representative to the 
CAST Board. 
 
A900 International Activities 
Mark Alley reported that the Society and ICCA leadership should learn in the near future if their  
grant to start an ICCA type program in India receives funding.  If the grant is funded, it is anticipated 
that training would begin in February or March 2009, with the exam being offered in 2010.  ICCA 
leadership is also involved in discussions with Argentina to possibly begin training in May 2009 and 
offer the exam in 2010.  The opportunity to develop an agronomy Society in Argentina is also being 
explored. 
 
A902 ASA Global 
Mark Alley reported that ASA Global, under the leadership of Andrew McDonald, has the 
potential to provide significant reinvigoration of the Society’s international efforts.  The Board 
will be kept apprised of their activities. 
 
 
Meeting adjourned. 


